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TCS students cheer
enthusiastically for their
team during the basketball
tournament hosted by

us on January 31.

Kudos to 99% Club members:
Emily (Gr. 6), Zachary (Gr. 8)
and Aiden (Gr. 5). These
students scored in the 99th
percentile in the Canadian
Tests of Basic Skills—an out-

standing accomplishment.

Board Report

Constitution review key focus for Board

Bill Byker, Board Chair

This winter the Board conducted a comprehensive review of the Timothy Christian School (TCS)
constitution and bylaws. We felt we needed to make this a priority action item because it had
been many years since the last review and things have changed in the way we need to do busi-
ness. Be sure to attend the upcoming membership meeting to see the progress we've made

on this important document. Many pieces of the Constitution remain virtually untouched. The
purpose of Christian education is one area that has not changed since the school began in
1963. However, some methods of how we conduct business have gradually changed and thus

this review was needed.

A lot of good work has been in progress relative to the branding and identity of TCS. It is the
Board’s belief that communication documents need to be designed and written consistently
and professionally to reflect the school’s character and purpose. Learn more about the school

brand at the meeting as well.

This spring three Board members will be leaving. I'm sure we'll see more of these “retirees”

as they will continue to serve the school Society in other ways. Pat Havenaar and myself will
be completing our four year terms. Ralph Norg will also be leaving to focus on managing his
personal health. The Board respects Ralph’s decision, and his experience and wisdom will be
missed. With a significant turnover on the Board, we will be diligent in ensuring as smooth

a transition as possible occurs so that the new Board can carry on with this important work.
Change can be challenging, but it will also bring new capabilities and ideas that will advance

our school to new levels.

On a personal note, | have thoroughly enjoyed my time on the Board. | am grateful to have had
the opportunity to serve for the past four years, but am also hopeful for the future. | believe we
have a very good school, and | encourage the future Board, Administrator, and staff to relent-

lessly pursue the path of greatness going forward.

We are truly blessed with a tremendous supporting community in TCS. | encourage that to con-
tinue and grow. God has blessed us and will continue to guide TCS going forward. Thank you

for your support of the school and the Board and blessings to the school.




Promotions Report

Promotional materials get update
to help market the school

Cathy Dentz

Do you like the new look of this newsletter? We're striving to give our promotional material

an update to reflect who we are as a school. At the membership meeting on Tuesday, April

19, John Kaldeway will share with all of you the direction we're heading to help promote our
school to our community. We need to focus on marketing to get the good news about TCS out
there — a school that supports Christian values with Christian teachers, a Christian curriculum

and an excellent academic track record.

We need to market ourselves and share with others in a professional way why it's worth paying
to send their children to Timothy Christian School. Parents today have options and we want
them to consider us. For those of us who know the benefits of Christian education, we need to

share our stories by word, in our written materials and on our website.

The Promotion Committee members are Marlene Luchies, (chair), Katrina Geertsema (secre-
tary), John Kaldeway and Cathy Dentz (board representative). If you have a passion for market-
ing the school, please share your ideas with us and/or consider joining this committee as we

need a few more members.

Maintenance Report

Upgrading the gym and ceiling repairs
the main focus of maintenance work

Terry Luchies

Our focus at the moment is the gym. We have
recently replaced the old worn out windows up
high in the gym with beautiful new ones. We are
coming up with a plan to clean up the ceiling of
the gym. We have come to realize that it won't be

an easy fix, but it's time something was done.

Over the years an annoying leak has developed
in the front entrance which will have to be ad-
dressed. To find the leak and patch it may suffice
for now, but we know we have to prepare for

much more work on the roof in the near future.

The school on the whole is looking good, but

there is always work to be done.

Reuben relishes his slice of pizza
on Constitutional Pizza Day.
When Board members had a
full-day meeting at the school
to review the constitution and
bylaws, they shared their pizza

lunch with the students.



Did you know...

The Timothy Christian School
Endowment Fund managed by
Christian Stewardship Services

contributed $2,000 to our fund-
raising efforts last year. For more
information on how you can
contribute to the Endowment
Fund so your gift keeps on giv-
ing, contact Wayne De Boer at
(905) 213-6233 or

wayned@csservices.ca.

Finance Report

Budget process teaches us
to trust in God’s faithfulness

Pat Havenaar

Colossians 2:7 says to “continue to live your lives in him, rooted and built up in him, strength-
ened in the faith as you were taught, and overflowing with thankfulness” This verse reflects
our hearts at this time of year. As we go through the budget process and look at developing a
budget for next year, we need to remember and reflect on how God has taught us to trust in
him. In budgets past, we've seen how God provides again and again. We are extremely thankful
to you for upholding Timothy Christian School in prayer and sustaining us with your financial
and emotional support. Through you, the TCS community, the Lord continually showers His

blessings on the school.

We would also like to thank everyone involved with Timmy’s Place in Morrisburg. The thrift
shop has raised $25,000 for TCS so far this year. Timmy’s Place plays a huge part in our fundrais-
ing budget. Timmy'’s Place also now has its own page on the tcswilliamsburg.ca website where
you can see details of its location, operating hours, and pictures of what you can find inside

the store.

We want to thank everyone involved with the annual TCS bazaar. This event is always a fun
day of camaraderie and shopping, and together with the money made at the farm show, and

a contribution by Scotia Bank, we raised almost $13,000 this year. Praise God!

At the Spring Membership Meeting we will be proposing a budget that we believe is both
challenging and realistic. The Board appreciates the support of our Christian community in all
fundraising processes that are essential to keep Christian education affordable for parents. The
Board, Recruitment Team, and our Principal are working hard to seek out new families to join
with us in the mission of “developing Christian minds”. | would like to encourage each of our
current parents and supporters to be part of the recruitment process. With only two new fami-
lies, we could eliminate the proposed deficit budget for next year. We have an excellent school
with space and opportunity for more children. If you know a family who may be interested in
learning more, encourage them to come to a Welcome Wednesday. On Wednesdays and other
days by appointment, interested families can see the school in action and learn more about

how Christian education can benefit their child.

As an aside, the annual spring drive is just around the corner. We hope to raise $35,000 during
this drive, and if all of the 2010/11 financial goals are met, we anticipate to have a carryover of
$10,000 or more to offset the proposed 2011/12 deficit budget of $16,500. Great things are
possible, with God’s blessings and people like you!

One last thing: My term as treasurer is up this spring. | would like to thank the Board, and the
Finance Committee for all their help, support, and patience. It's been great working with every-

one and a great learning experience in my life.



Fundraising Report

Impossible ... possible?

Christine VanDenBroek

I would love to see Christian education be on the top of people’s list of schools to send their
children, but for some the price of tuition seems just about impossible. | hope the fundraising
events we do can make the IMPOSSIBLE ... POSSIBLE. For the many years | have been on the
fundraising committee, it has been a blessing to see how God provides for our school. There
are many families and businesses that support Timothy Christian School. When we get see
budget for certain fundraising events | sometimes wonder if we can do this. Then we start to
plan and people are willing to come out and help with their time and money. This is when |

feel the most blessed. '
“Truly I tell you, if you

Listed below are some of the events so far this year and the funds raised to date. have faith as small as
a mustard seed, you
can say to this moun-
- Apple Pies $9,119 (organized by Pie Committee) tain, ‘Move from here
to there,/ and it will
move. Nothing will be

- Walk/Bike a thon $10,037.50

- Bazaar $12,800

- Timmy’s Place $25,000 (friends of TCS) impossible for you.”

« Shop and Support - ongoing —Matthew 17:20

Still to come...
 Spring Drive
« Track and Field - May 25th or 27th

We need to raise $85,000 this year to meet our budget. Our thanks go out to all who help make
this number not seem impossible. Our committee currently consists of Christine VanDenBroek
(chair), Theresa Witten (secretary), Zwany Havenaar, Art Pol and Cindy Guthrie. Cindy and The-
resa will move on when this school year is done, so we need a few new people on our commit-
tee. If you have some ideas to raise funds for TCS or would like to see the many blessings God

has for our school please speak to one of us or don't be surprised if we call you.



The girls of Grade 7/8
enhance the already
picturesque Canada Hall at
the Museum of Civilization.
During their visit, the class
focused on the Canada Hall
in connection with their
History studies of the

1837 rebellions.

Principal’s Report

Highlights from the school year

Gary Postma, Principal

The students and staff are having a wonderful year. There is a lot of excellent teaching
and learning going on here, as we share the work of building Kids of Integrity (our theme
for the year).

Some highlights:

« Our students did an absolutely terrific job in the Canadian Tests of Basic Skills.

Collectively, TCS has never scored so well. The staff and board have studied the results and are

encouraged by them.
« Our Welcome Wednesday program has seen a few families visit and sign up!
« The board and staff are keeping a close eye on our Five Year Plan.

+ The theme for the upcoming Christian Education Week is Building on the Rock. Among other
things, there will be a church service celebrating Christian education and a fun program
called Timothy’s Got Talent.

Class trips add value to education process

The students at TCS have enjoyed some fun and educational class trips this year. Pictured here

are a few snapshots of these trips.




After studying a unit on flight, the Grade 4-6 students visited the Aviation Museum where they experimented with making their own flying machines.

In September the Junior and
Senior Kindergarten class
learned about apple produc-
tion and sampled different
varieties of apples at Dentz

Orchards and Berry Farm.




INPUTS
No. of Students
No. of Families

Income

Tuition Income
Tuition

Redeemer Discount
25% Discount
Tuition Support
Tuition Income Total

Fundraising Income

Pie Sales

Bike-a-thon

Cattle Auction

Miscellaneous

Shop and Support Fundraiser
Bazaar

Timmy's Place

Gym Rental

Fundraising Income Total

Other Income

Contact Advertising

Church Collections

Donations including Spring Drive
Capital Donations *

Capital Donations (Des)
Miscellaneous

Interest

Membership

Christian Stewardship Services
Other Income Total

Net Revenue

Educational Expenses
School Supplies & Texts
Computer

Professional Dev.
Convention

Car Allowance

Salaries

El Expense

CPP Expense

CSl Ins Plan & Trust

CSI Pension Fund

Total Benefits
Supply/Part Time

Sub Total

Timothy Christian School
Income Statement for the Year Ending August 31

Proposed
50
24
BUDGET Proposed
2009/10 BUDGET BUDGET
Actual (Rev.) 2010/11 YTD 2011/12
2009/10 (87.6%4.2FTE)  (89% 4.2 FTE) Dec2010 (90% 4.4 FTE)
$152,416 $158,785 $177,978 $92,571 $185,177
$(6,960) $(5,399) $(4,500)
$(7,199) $(2,700)
$21,099 $20,000 $20,000 $10,525 $24,000
$173,515 $171,825 $185,379 $103,096 $201,978
$9,212 $9,199
$8,573 $9,015
$9,346
$1,404 $54
$2,500
$13,960
$40,000 $15,000
$270
$85,265 $85,000 $85,000 $33,268 $85,000
$1,190 $800 $1,000 $635 $1,000
$7,066 $10,000 $10,000 $2,853 $8,000
$67,008 $46,250 $45,000 $18,008 $45,000
$800 $- $- $- $-
$7,533 $- $- $- $3,000
$161
$17,500 $17,750 $18,250 $12,450 $17,250
$1,866 $2,000 $2,000 $1,037 $2,000
$103,123 $76,800 $76,250 $34,983 $76,250
$361,902 $333,625 $346,629 $171,347 $363,228
$4,779 $4,560 $4,370 $7,786 $7,788
$866 $800 $800 $241 $800
$1,458 $2,224 $3,507 $40 $3,714
$600 $500 $500 $400 $500
$625 $420 $420 $424 $625
$221,618 $258,199 $276,316 $79,715 $294,163
$3,778
$8,167
$6,077 $6,862
$12,035 $3,576
$30,058 $10,438
$3,452 Incl. in salaries  Incl. in salaries $1,461 Incl.in salaries
$263,456 $266,703 $285,913 $100,505 $307,591



Timothy Christian School

Income Statement for the Year Ending August 31 (continued)

INPUTS Proposed
No. of Students 50
No. of Families 24
BUDGET Proposed
2009/10 BUDGET BUDGET
Actual (Rev.) 2010/11 YTD 2011/12
2009/10 (87.6%4.2FTE) (89% 4.2 FTE) Dec2010 (90% 4.4 FTE)
Hydro $5,353 $6,000 $6,000 $2,022 $6,500
Janitor $8,000 $8,000 $8,000 $2,667 $8,000
Maintenance $2,219 $1,000 $1,000 $81 $1,500
Garbage Pickup $2,808 $2,340 $1,356 $706 $2,000
Water Testing Services $6,569 $4,800 $5,200 $1,535 $5,000
Yard Maintenance $1,015 $2,800 $2,800 $240 $2,800
Capital Improvements-Misc $8,182 $- $- $360 $-
Sub Total $45,687 $37,440 $36,756 $16,147 $38,600
Administration Expenses
Contact Supplies $924 $800 $900 $323 $1,000
Dues - CSI $443 $400 $383 $427 $458
Dues - OACS $3,175 $2,680 $2,569 $1,541 $3,103
Dues - Financial Support $1,097 $800 $1,200 $1,226 $1,200
Copyright Licenses $222 $- $- $555 $-
Net Dues $4,937 $3,880 $4,152 $3,749 $4,761
Miscellaneous $1,316 $1,000 $1,000 $44 $1,000
Office Supplies $1,710 $1,500 $1,500 $798 $1,500
Office Staff $17,242 $16,709 $16,885 $5,578 $17,177
Photocopier $2,830 $3,000 $3,000 $449 $3,000
Interest & Bank Charges $1,295 $2,000 $2,000 $216 $1,400
Promotion & Advertising $1,337 $2,200 $2,200 $- $2,200
Family Referral Fee $-
Telephone $1,569 $1,400 $1,400 $472 $1,500
Sub Total $33,161 $32,489 $33,037 $11,629 $33,538
Total Expenses $342,304 $336,632 $355,706 $128,281 $379,728
Net income/(loss) $19,598 $(3,007) $(9,077) $43,066 $(16,500)
2011/12 Proposed Tuition Rates 2010/11 2011/12
New JK families 1 2
New SK family 4 -
Fulltime families (FTF) 18 22
Total families 23 24
Tuition Membership Total
Per year $8,999 $250 $9,249
Per month (12) $750 $21 $771



Spring membership
meeting agenda

Principal’s report

Constitution/Bylaw review

process and approval

Board action review and ap-
proval (since Fall Membership

meeting)

Presentation of the
2011/12 Budget

Voting on proposed Board

members.

Presentation by John Kaldeway:

School Identity and Branding

The Board strongly encour-
ages all society members
and parents to attend this

important meeting.

Sometimes learning opportunities
come to us. The band from Immanuel
Christian School in Oshawa visited TCS.
To show the size of the instruments, the
director of the band asked for a volun-
teer to lay in a tuba case. Pictured here

is Kaylin answering the call.

Spring membership meeting

School Board nominees

The Board puts forward the following nominees for election: Brian VandenBerg, Christine

VanDenBroek, and Jack Van Gilst. For more information on these individuals and what they can

offer to the school, see profiles below.

Brian Vandenberg

| am a dairy farmer and part owner of
Tri-County Protein. For 27 years, I've
been married to Lis and we live near
Winchester. We have been blessed
with four children, all of whom
graduated from Timothy Christian
School. | was a TCS Board member
for four years in the mid-nineties and
have served six years at Redeemer
Christian High School as Treasurer. |
have also served as an elder in Com-
munity Christian Reformed Church
(CRC) and a deacon in Marantha CRC

in Bowmanville.

Christine VanDenBroek

| have been involved with Timothy
Christian School since 2003 when
our oldest son started kindergarten.
We currently have all four of our
children in the school. Ericand |
have been married for 12 years and
are dairy farmers just outside of
Winchester. | enjoy working with my
goats (15) and to relax | scrapbook,
make cards and have recently

learned to quilt.

| have been on the fundraising com-
mittee since 2004 and | am currently
the chair. | also coordinate the Shop
and Support program with the help
of Paul Oosterhof.

We attend an associated Gospel
Church, The Gathering House, in
Chesterville. | attend a ladies Bible
study/prayer group and along with
my husband we teach Kids Church
on a monthly basis. | also lead kids
from our church and the community
in activities at our day camp and
March Break Vacation Bible School

programs.

Jack Van Gilst

My wife Margo and | have been
blessed with 5 children. In 1982 the
oldest one began his Christian edu-
cation at Timothy Christian School
in Grade 1 and in 2003 the young-
est one completed his elementary
school education at TCS. All five chil-
dren graduated from Timothy and
then attended Redeemer Christian
High School in Ottawa. Then in 2008
the first of our grandchildren began
her education in JK at TCS and her
sister will begin this September. Dur-
ing those years | served on the TCS
board and on several committees.

| thank God for making this school
available for our children and now
our grandchildren and for the excel-

lent education this school provides.



Minutes: TCS membership meeting

November 18, 2010, TCS Gym, 7:30 p.m.

1.

Opening and welcome - Ralph Norg welcomed everyone. We sang “Great is the Lord” and “Give Thanks”. Ralph read

from Deut. 6:6-7; 8:1-8, a portion from the devotional “Daylight” — The Battle and prayer.

. Review of Spring Membership Meeting Minutes, April 22, 2010. The minutes were approved by the Board

already. Motion to accept the Spring Membership April 22, 2010 minutes - Art Pol; seconded by John Knier. Carried.

. Principal’s Report - Gary Postma

Gary talked about the report summary on our School Quality Assurance Program (SQAP) review. The results from
this gathered information has given us a 5-year operational plan. It has 8 key areas that we would like to focus on
each year, and it highlights the processes that are already underway. Gary highlighted different areas that have

been worked on. The Staff and Board review this plan regularly; when different issues arise they can be added or

discussed. It is a working document that helps organize strategies.

WOM (word of mouth) - current parents talking knowledgably with friends about our school. We need a culture of re-
ferral — Gary shared an article from Christian Schools International on“Ten Questions for your Church about Christian
School Education”. Gary mentioned the benefit of the articles in the OACS Communicator as great reference material

to promote using WOM. Welcome Wednesday is also available to help promote growth.
School theme - Kids of Integrity.
Gary finished with reading Proverbs 3:3.

Questions: none

. French Curriculum - Marlene Luchies

Marlene gave a presentation on the new program she is teaching this year: AIM (Accelerated Integrated Method).
This French program focuses on learning through stories, drama, visual, oral, actions and music. Marlene is very
enthusiastic about this new program and is finding the students are responding to it very positively. She showed a

short video from the AIM promotional DVD. This program is being used in 4000 schools across Canada.

. Board Member Election - Terry Luchies has stepped down because Marlene is currently on staff. Art Pol is standing

for Board nomination to fill the vacant spot.

. Board Report - Cathy Dentz

Communication between the Board and parents, Staff and Membership is done using the Touch Point and TCS Con-
tact newsletters, which are very important tools. A new survey will be sent out to all families for giving your input
and feelings on how the school is doing. This will help us as Board and staff to stay current on your needs, input and
feedback.

Volunteer Points System — The school used to have a point system to encourage all parents and families to partici-
pate in the school for things such as classroom help, bazaars or committees. If the total volunteer points had not
been accumulated, there was to be a financial penalty. The system wasn't working very well and has now been

eliminated. The Board is encouraging everyone to volunteer in any way you feel comfortable helping.

Comment: A member comment was made on the importance of communication - that we are “lukewarm” now as a

society; the school was founded with great communication.

. Ballot report - Pat Havennar - Art Pol has been accepted as a Board member.

Motion to destroy ballots; moved by Pat Havenaar; seconded by Cathy Dentz. Carried

. Board Report - Ralph Norg

50th Anniversary Committee - Andrew Bouwman is in charge of the committee. If anyone is interested in helping to

serve on this committee please talk to Andrew.

Endowment Fund is doing well and growing.

Upcoming events

Christian Education Week
Church Service

Sunday, May, 15 at Community
Christian Reformed Church,

Dixon'’s Corners at 10 a.m.

Timothy’s Got Talent
Thursday, May 19 at 7 p.m.

Grandparent’s Day
Friday, May 20
(repeat of Timothy’s Got Talent)

Field Day

May 25-27 (one of these dates—

weather dependent)



Sponsors:

Timothy Christian School
gratefully acknowledges the
contribution of the following
businesses to help produce
the TCS Contact. Please sup-
port them as they support us.
Contact information can be
found on our Web site in the

Communications section.

Wes Douma

Quintan Products Inc.

Cindy Byker

Investment Planning Counsel

Brian Vandenberg
TriPro-Tricounty Protein Corp.

Ray Joustra
Economy Electric

Steve Geertsema
Dovetail Carpentry

Neil Vandermeer
Niel’s Radio & TV

Lawrence Dietrich
Tax/Bookkeeping

Willem Berghuis
Eastern Engines

Ralph and Randy Buter
Triple B Structures Ltd.

Ed & Jolanda DeJong
Royalty Limousine Service Ltd.

John VanBruinessen
Durant’s Flowers

Glen & Heather Whitteker
Whitteker Meat Market Ltd.

Philip Van Noppen
Winchester Autopro

Fred & Mattie Zandbergen
Fred’s Farm Supplies
and Property Rentals

School

Timothy
Christian

Curriculum - we are continuing to improve.
Regeneration and revitalization - is continuing — the bathrooms have been redone.

Honorary Membership Program — we're thankful for these members, but we are discontinuing the program. We will

Grandfather this program out.

Appreciation was given to our fundraising support. Acknowledgement was given to Timmy's Place and the support

from them, and their service to the community. And, also the pie-making support.

. Financial Report - Pat Havenaar reviewed the 2009-2010 school year financial statements. The books were received

by Patsy VanderMeulen and Harry Van't Foort.

Motion to accept the 2009-10 school year financial statements as presented, moved by Bert Mudde; seconded by

Marlene Luchies.

Question: Jack VanGilst asked re: Memorial Endowment Fund is shown in two places, as an asset and a liability, on
the financial statement, page 8 “TCS Contact” - Lianne Tibben explained that the school borrowed money from the
Memorial fund and it is now being paid back. Cathy Dentz helped clarify that there are two different funds - the
Endowment Fund and the TCS Memorial Scholarship Fund — donations are directed to the fund as requested by the

donor (currently half of the donated money goes to the school capital fund and half goes to the memorial fund).

Question: Wendy Heuvel asked re: once the debt is paid back to the Memorial Fund, will the funds then collected go

to school capital - yes.

Motion - Carried.

10. Question Period:

Julie Potvin asked about the holes in the driveway. It was graded over this past spring but the run-off has now cre-

ated another washout at the driveway entrance. The maintenance committee will be notified of this problem.

11. Promotions committee report - Marlene Luchies

New communication vehicles are being worked on; come spring, all out-going communication vehicles will have a

new, streamlined look.

Our school will participate in the Santa Claus parade on Dec. 4 at 11 a.m. Everyone was encouraged to show support

and participate. This parade will also promote our school Christmas program which is Dec.16 at 7 p.m.

12. French classroom video by Marlene will be shown during coffee time.

13. Ralph thanked everyone for coming and closed in prayer. Meeting adjourned at 9:18 p.m.

Timothy Christian School is a vibrant growing community providing a challenging
Christ-centred learning environment through a variety of quality programs in facili-

ties that meet the educational needs of our students.

www.tcswilliamsburg.ca 12600 County Rd. 18, Box 179, Williamsburg, Ontario KOC 2HO Tel.: 613-535-2687





